BETO FY24 AOP MR Full Application
Section 1: Project General Information 
	Overview
	

	Project Title: 
	

	Control Number: 
	

	Applicant (Name and Email Address): 
	

	Laboratory: 
	

	BETO subprogram AOI: 
	

	Project Start Date:
	

	Project End Date: 
	



Partner Laboratories: 
	Partner Laboratory
	Email
	First Name
	Last Name

	
	
	
	


Financials 
	Year
	Planned Project Base Costs	Comment by Bailey, Andrea (FELLOW): Break out costs per cell by lab if applicable.	Comment by Smith, Trevor: For projects longer than 1 year seed, include 25% carryover planning beginning in FY23	Comment by Natelson, Robert (CONTR): For projects longer than 1 year seed, include 25% carryover planning beginning in FY24
	Planned Project Overtarget Costs	Comment by Bailey, Andrea (FELLOW): Only include if project has been instructed to plan to an overtarget scenario by BETO.

	Funding Obligated in FY22 (continuing projects only)
	
	

	FY23
	$ lead lab
$ partner lab 1 if applicable
$ partner lab 2 if applicable
	

	FY24
	
	

	FY25
	
	



Performers 
	Subcontractor Name	Comment by Bailey, Andrea (FELLOW): If subcontracts will be used, project narrative below must clearly identify what work will be performed by the subcontractor.
	Start Date
	End Date
	2023 Planned Costs
	2024 Planned Costs
	2025 Planned Costs

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Section 2: Technical Merit, Innovation, and Approach
Project Overview: 	Comment by Bailey, Andrea (FELLOW): Describe in 5-7 pages (including table and figures). : 
What types of experiments or technical approach will be undertaken to accomplish the objectives?  Include scale of experiments, relevant data being generated, measures or techniques being used.
Objective of the project - What are the targets for each FY the project will be active?  The end of project (2 or 3 year as relevant) goal should be clearly communicated. 
Benchmark/Baseline to establish context of the proposed work - Where did the project/or research start? If this is a continuing project, what are the results from the previous project cycle that you will build off of?
 If relevant, please list links to any other existing efforts funded by BETO/EERE.

For Consortia projects please break down this section by major tasks/research areas and clearly indicate which lab(s) will be responsible for what work.
	Comment by Smith, Trevor: Describe in 1-2 pages:
As part of the application, applicants are required to describe how diversity, equity, and inclusion objectives will be incorporated in the project. Specifically, applicants are required to submit a description of how the project will support or implement the labwide Diversity, Equity, and Inclusion Plan that describes the actions the applicant will take to foster a welcoming and inclusive environment, support people from groups underrepresented in STEM, advance equity, and encourage the inclusion of individuals from these groups in the project; and the extent the project activities will be located in or benefit underserved communities. The plan should include at least one SMART milestone supported by metrics to measure the success of the proposed actions.

Current TRL of the proposed technology (1-9): 
Estimated TRL the technology will reach at project end (2-9):
*If project is another modality besides TRL 1-9 please put N/A above and indicate that here:
Section 3. Project Impacts and Outcomes 
Project Impact:	Comment by Bailey, Andrea (FELLOW): Describe in no more than 2 pages:
What are you trying to prove or accomplish? 
Impact of the project, if successful. Who are the intended stakeholders, users, and beneficiaries?
Linkage to BETO and EERE goals. How will this project contribute to these larger mission spaces?
For consortia projects: How will the set of tasks for this 3 year cycle advance the overall long term vision of the consortia?

If the project involves significant industry engagement, please summarize here. 

Section 4. Project Workplan
Project Tasks (duplicate table below as necessary): 	Comment by Bailey, Andrea (FELLOW): Add tasks as necessary. Include tasks from the full lifetime of the project.
	Task 1: Title

	Performer:
	

	Description of Task:
	

	Duration of Task:
	

	Planned Costs FY21:	Comment by Bailey, Andrea (FELLOW): If project has been instructed to plan overtarget tasks, please indicate this by writing (OT) at the beginning of the description.
	



Project Milestones: 	Comment by Bailey, Andrea (FELLOW): At least one milestone per year must be SMART
Definition of a SMART Milestone
Specific: target a specific area for improvement.
Measurable: quantify or at least suggest an indicator of progress.
Attainable: how the goal can be achieved.
Realistic: state what results can realistically be achieved, given available resources.
Time-related: specify when the result(s) can be achieved.

	Type	Comment by Bailey, Andrea (FELLOW): Quarterly, Annual SMART, End of Project
	Description and Criteria
	End Date	Comment by Bailey, Andrea (FELLOW): Projects must have one milestone per quarter. Date within the quarter may be changed as necessary.

	
	
	12/31/2020

	
	
	3/31/2021

	
	
	6/30/2021

	
	
	9/30/2021

	
	
	*9/30/2022	Comment by Bailey, Andrea (FELLOW): Include only for 3 year projects. Shorter duration projects only need to provide an end of project milestone, see below.

	
	
	*project end date	Comment by Bailey, Andrea (FELLOW): Projects must include an end of project milestone.



Project Go/No Go Decision Point: 	Comment by Bailey, Andrea (FELLOW): 12-18 months into project lifetime. Go/No Go must be a SMART milestone (see description above).
	Decision
	Description
	Criteria
	Date

	
	
	
	



Risks 
	Risk Description
	Response Plan
	Severity	Comment by Bailey, Andrea (FELLOW): Low, Moderate, High
	Probability	Comment by Bailey, Andrea (FELLOW): Low, Moderate, High
	Classification	Comment by Bailey, Andrea (FELLOW): Scope, Cost, Schedule, Regulatory

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Section 5: References and Relevant CVs	Comment by Bailey, Andrea (FELLOW): Please include references and CVs of all relevant team members. Section 5 does not count towards the full page limit.
