[bookmark: _GoBack]All of the information to be included in the SOPO must be consistent with the Application.  Specifically, the SOPO must be consistent with the Work Plan portion of the Technical Volume submitted by the Applicant.  The SOPO should accurately define what work is to be done and the expected progress to be achieved.  See the FOA for specific pages limits of the SOPO.

The following items should not be included in the SOPO:
· Dollar amounts;
· Specific dates (only include general time frames (i.e. Demonstrate XYZ result by Month 3, not Demonstrate XYZ by June 8th, 2013);
· Subcontractors, vendors or individuals by name; the award is with the prime and, as such, the SOPO should not generally reference the subcontractors.

Intellectual property information and other aspects of the project that could be considered proprietary or business confidential should not be included in the SOPO.  


STATEMENT OF PROJECT OBJECTIVES
Project Title
Applicant Name
Control Number


A.  OBJECTIVES
Provide a clear, concise (high-level), and quantified (where applicable) statement of the goals and objectives of the project as well as the expected outcomes.  If the award is to be structured in Budget Periods, identify the objective(s) for each Budget Period. 

B.  TASKS TO BE PERFORMED
The section should describe the specific activities to be conducted over the life of the project.  This section provides a summary of the planned approach to this project and should clearly articulate what work must be accomplished to execute the project scope and thus meet the established project objectives.  Tasks, concisely written, should be provided in a logical sequence and should be divided into the phases (Budget Periods) of the project, as appropriate.

Below is an example of a typical task structure. While the example illustrates two Budget Periods and three tasks, the specific project work scope will dictate the appropriate number of budget periods, tasks and subtasks:
     


BUDGET PERIOD 1

Task 1.0: Distinctive Title, Date range of the task in months (Month 1-Month 4) 

Task Summary: Task summaries shall explicitly describe what work is to be accomplished, identify the project objectives/outcomes being addresses and provide a concise statement of the objectives of that task. In addition, the description should indicate the project deliverables or expected results that this task will help achieve.

Milestones:  The SOPO should identify appropriate milestones throughout the project to demonstrate success, where success is defined as technical achievement rather than simply completing a task.  Milestones should follow the SMART rule of thumb, which is that all milestones should be Specific, Measurable, Achievable, Relevant, and Timely.  Unless otherwise specified in the FOA, the minimum requirement is that each project must have at least one milestone per quarter for the duration of the project (depending on the project, more milestones may be necessary to comprehensively demonstrate progress).  The Applicant should also provide the means by which the milestone will be verified.  In addition to describing milestones in the SOPO text, the milestones should be included in the Milestone Summary Table below.    

Milestone 1.1 (if applicable) 
Milestone 1.2 (if applicable)
Etc. 

Subtask 1.1: Title, Date range (Month 1-Month 2)

Subtask Summary: Describe the specific and detailed work efforts that go into achieving the higher-level tasks.

Milestone 1.1.1 (if applicable)
Milestone 1.1.2 (if applicable)
Etc.

Subtask 1.2: Title, Date range (Month 3-Month 4)
(Continue until all Task 1 subtasks are listed)

Task 2.0: (continue in the format above until all tasks and subtasks are listed)

Subtask 2.1: Title, Date range, Subtask Summary Description 

Subtask 2.2: Title, Date range, Subtask Summary Description



Go/No-Go Decision Point (Use if the application requires multiple decision points):  In accordance with the “Go/No Go Decisions” paragraph within the Term “Federal Involvement” in this Cooperative Agreement, DOE funding is not authorized beyond Budget Period 1 without the written approval of the Contracting Officer.  DOE’s decision to authorize funding for Budget Period 2 is based in part on project performance, project schedule adherence, meeting milestone objectives, compliance with reporting requirements, and overall contribution to the program goals and objectives.  DOE may discontinue providing Federal funding for the Project beyond the current budget period as a result of insufficient progress, change in strategic direction, or lack of available funding. The Recipient shall use the Continuation Application to justify the accomplishments of the project through Budget Period 1 and to address the work plan for Budget Period 2.   Please refer to the “Federal Involvement” and “Continuation Application and Funding” terms of this Cooperative Agreement for additional information.

END OF BUDGET PERIOD 1

BUDGET PERIOD 2 (If Applicable)

Task 3.0: (continue in the format above until all tasks and subtasks are listed)

Subtask 3.1: Title, Date range, Subtask Summary Description 

Subtask 3.2: Title, Date range, Subtask Summary Description

C.   DELIVERABLES
Reports and other deliverables will be provided in accordance with the Federal Assistance Reporting Checklist and the instructions included therein. 

(Optional) Additional deliverables as indicated in the task/subtask descriptions include the following:
[Note:  If items other than those identified on the "Federal Assistance Reporting Checklist" will be delivered to DOE, these deliverables will be identified within the text of the Statement of Project Objectives and should be identified here.  See the following examples:

1.   Subtask 1.1 - (Other Scientific Technical Information (Other STI) or Item (e.g. hardware for testing) Description)
2.   Task 2 - (Other STI or Item (e.g. hardware for testing) Description)

D.   BRIEFINGS/TECHNICAL PRESENTATIONS
Detailed briefings will be prepared for presentation to the Project Manager at the Project Manager’s facility located in Pittsburgh, PA, Morgantown, WV, or other location specified by the DOE Project Manager. Briefings shall be given to explain the plans, progress, and results of the technical effort.
A technical paper(s) will be provided and presented at the appropriate DOE/NETL Annual SSL Workshop at the determined location.
A technical paper(s) will be provided and presented at the DOE/NETL Peer Review meeting to be held at the location specified by the DOE Project Manager.

	Milestone Summary Table

	Applicant Name – Project Title

	Milestone
	Description
	Verification Process
	Anticipated Date (Month)

	Budget Period 1

	Milestone number should align with task and/or subtask
	Provide a detailed description of what is to be achieved.  This should include quantifiable metrics where applicable
	Detail processes and test methods to determine and validate success of the milestone
	Month of completion

	1.1.1
	
	
	

	1.1.2
	
	
	

	1.2.1
	
	
	

	2.1.1
	
	
	

	Budget Period 2 (Optional)

	3.1.1
	
	
	

	3.1.2
	
	
	



Note 1: It is required that each project has at least one milestone per quarter for the entire project duration.  It is not necessary that each task have one milestone per quarter.
Note 2: It is required that each project has at least one project-wide go/no-go decision point at the end of each budget period, approximately every 12 to 18 months.  
Note 3: All milestones should follow the SMART rule of thumb:  Specific, Measurable, Achievable, Relevant, and Timely
