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A. Executive Summary
· A short explanation of the proposed project.
· Clearly defined, easily communicated, end-of-project goal(s).
· A discussion on the impact that DOE funding would have on the proposed project, specifically explaining how DOE funding—relative to prior, current, or anticipated funding from other public and private sources—is necessary to achieve the project objectives.

B. Project Description
· Describe the project in enough detail that it may be evaluated for its innovation, impact, and relevance to the topic/AOI objectives. 
· Describe the specific innovation of the proposed project, the advantages over current and emerging programs and/or processes, and the overall impact on advancing the baseline if the project is successful.
· Describe relevant background information that helps demonstrate the need for this project, including the problem statement. 
· Include a brief explanation of why DOE TCF Base funding is necessary to achieve the objectives of the proposal. 
· If applicable, indicate whether the project is related to other current or recently completed DOE-funded, lab-funded, or externally funded projects, and how they differ. 
· Provide justification for the optimal budget proposed. Please provide justification for the cost-share amount (e.g., if 0%, why?)
· Long-Term Viability
· Please include the project plan for impact without long-term, continued, direct funding from DOE. If the project is successful, include how it could ensure the project would continue or be maintained after receiving DOE funding.
· If applicable, please address if the project is scalable to other labs, and how it can be adapted to meet the unique needs of each partner lab.

C. Potential Commercialization Advances
· For Topics 1, 2, 3, 5, and 6, identify root causes (inside and outside of the labs) of the existing lab commercialization challenges and barriers that, if addressed, will result in significant advances for commercializing technologies. 
· For Topic 4, describe the expected path for the proposed project toward commercialization successes, including the anticipated timeline for market entry or increased market adoption for technologies involved in the proposal. 
· Provide justification on the starting and ending TRL and ARL.
· Identify and address key risks to achieving stated goals and the steps to be taken to minimize or mitigate those risks. 
· Identify and discuss key barriers to commercial adoption (e.g., barriers that relate to the technology, market entry, supply chain, etc.) and how they can be overcome.

D. Project Metrics
· Describe how the proposed project would measure success during and after the period of performance, all projects must incorporate clear impact-tracking strategies.
· The metrics table is for metrics that measure impact and progress for the life of the project and the reporting period (5-year reporting period starting at the time of the award and/or for 3-years after the period of performance ends, whichever date is later). Consider short-, medium-, and long-term goals. Applicants should strive to include at least 5 metrics. The metrics table follows the below definitions:
· Type: Activity, output, or outcome
· Reporting Location: Quarterly reports, continuation applications, final reports, etc.
· Unit: Count, $, ratio, etc.
· Minimum Frequency: What is the minimum frequency to measure or evaluate this metric? e.g., quarterly, 4 times over life of project, etc. Can indicate if only measured during specific tasks and/or subtasks.
· Expected Frequency: What is the typical/expected frequency to measure or evaluate this metric? e.g., monthly, 6 times over life of project, etc. Can indicate if only measured during specific tasks and/or subtasks.
· Project Target (Total): What is the target achievement for the metric? e.g., targeting 5 end users, 3 interns hired, etc. If something is additive, list the total for the end of the project. 
· Acceptable outcome-focused metrics could include but are not limited to: 1) number of commercialized technologies, 2) number of CRADAs or other partnering arrangements that come out of the Labs, 3) increase in number of licensed Lab technologies, 4) number of tangible improvements to Lab-related activities based on customer discovery, 5) qualitative data before and after activity measuring understanding or perspective shift, 6) number of Lab technology transfer professionals trained in areas outside of normal activities, 7) private funds invested in solutions, 8) number and value of established industry and incubator partnerships, 9) number of inquiries for new partnerships, 10) innovation and IP generation, 11) annual revenue from commercialized technologies, etc.
· Unacceptable metrics include but are not limited to 1) general reports describing activities, 2) exploratory experiments that lack a goal, 3) unverifiable data, 4) time spent on project, and 5) other subjective, vague, and/or ambiguous metrics.
· Define each metric passing and failing criteria
· Two examples for a project with a 3-year period of performance are included below. 

	Metric
	Type
	Reporting Location
	Unit
	Min. Frequency
	Expected Frequency
	Project Target (Total)

	Example #1: 
Technical Presentations
	Activity
	Quarterly Report
	Count
	Once
	Annually
	3

	Example #2:
Patent Licenses
	Outcome
	Annual Report
	Count
	3 years after project end date
	Three times (end of years 4,5, and 6)
	1

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Metrics will follow the below definitions:
· Example #1: Technical presentations: passing = delivery of presentation at one or more conferences; failing = no presentation.
· Example #2: Patent licenses: passing = patent is licensed by at least one industrial partner within three years after end of project; failing = no patent licensing. 

E. Work Plan
· List the key project tasks and provide brief descriptions for each task below along with approximate time to completion. When possible, tasks and subtasks should be Specific, Measurable, Achievable, Realistic, and Time-bound (SMART). Some applicants may find it helpful to include a Gantt chart. 

Task 1.0: [task name]
Task Summary: [insert summary]

Subtask 1.1: [insert subtask name] 
Subtask Summary: [insert subtask summary]

Subtask 1.2: [insert subtask name] 
Subtask Summary: [insert subtask summary]

Task 2.0: [task name] …

F. Team and Required Resources
· Describe the proposed project team, including industry partners, and explain how the team is qualified and capable of successfully completing the project. 
· Describe the expected resources (from each: prime lab, partner labs, cost-share partners, non-cost-share partners), including proposed work areas, and any facility/equipment needs. Include specific locations and Laboratories to be used. 
· Identify any areas where additional resources may be needed and the plan to address the gap(s).
· Include a description of each performer’s role and responsibility, and their full-time equivalent (FTE) listed in the table below. This table should include individuals from all involved parties. 

	Name
	Organization Name
	Roles/Responsibilities
	FTE

	e.g., John Smith
	Lab X
	Principal Investigator
	e.g., 1.0 (40 hours/week)

	
	
	
	

	
	
	
	



Industry Partners: 
· Insert industry partners and add the total project cost-share amounts (in-kind and cash) for each partner if applicable.
Subcontracting Entities: 
· Insert name of subcontracting companies and entities or services provided.
G. Addendum (this does not count towards the page limit)
· References.
· Team Resumes. Resumes of key project participants must be included and should not exceed one page per participant.
· Letters of Commitment. If applicable, provide letter(s) of commitment from all third-party cost-share provider(s) and project partner(s); 1-page maximum per letter.
· For any proposals applying to subtopic 4.b, provide evidence for eligibility of applying in this category.
· For LEEP topic 4 applications, include evidence of participating in LEEP (e.g., a copy of the selection memo, a letter of support from the LEEP node). 

